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It is with great pleasure that I present the 2020 
Alkimos College Annual Report. This inaugural 
report provides members of our community 
with an overview of the performance data that 
is a key component of our annual planning and 
review. 

It has been an absolute privilege to oversee 
the first year of operation at Alkimos College 
as the Foundation Principal. It has been a year 
of many firsts and the start of an exciting, 
ambitious journey. We commenced with 40 
dedicated and enthusiastic staff and 176 
students. I am very proud of them and grateful 
to our wider college community who supported 
us in a multitude of ways in the lead up to the 
opening, and helping us to establish a college 
that they can be proud of; demonstrating their 
understanding of our motto -

Aspire, Act, Achieve!

In collaboration with college staff and with 
the support of the Board, the college is 
creating a culture of success in each of the 
identified priority areas and targets outlined 
in the Business Plan.  Progress towards these 
priority areas and targets is included in this 
report. Our Board has provided support and 

encouragement for our operations and their 
governance is strengthening our position as 
an Independent Public School. Our Board 
members bring a diverse range of skills and 
expertise to support college decision making 
and performance review processes. I thank 
them for their support of our college. We are 
also grateful for the emerging partnerships we 
are developing with the local community and 
will continue to explore ways in which we can 
work collaboratively with various groups, for the 
benefit of our students. The success of schools 
depends on the strength and commitment of 
their wider school community, just as much as 
on the efforts of students and staff.

I encourage our community to read this report, 
in conjunction with information on our college 
website and Facebook page, to gain a full 
understanding of our purpose and direction. I 
am confident you will also share the view that 
Alkimos College is a school that will continue 
to Aspire, Act, Achieve and we are already 
developing a reputation for excellence.

Nancy McNally
Foundation Principal

PRINCIPAL’S MESSAGE
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As the Chair of the Alkimos College Board it has 
been a privilege to witness the many achievements 
of the students, staff and community of Alkimos 
College in its foundation year. I hope you find the 
outcomes detailed in this report as reflective of 
the significant achievement by all members of 
the Alkimos College community.
 
As one of Western Australia’s newest schools 
it is commendable to see such a positive and 
thriving college culture be developed in its first 
year. The Board congratulates Nancy McNally 
as Foundation Principal on leading a talented 
teaching staff and supportive administrative 
staff that are committed in helping every 
student achieve and succeed. The results of the 
National School Opinion Survey are encouraging, 
especially in a year that has provided many 
challenges. These results are reflective of all 
students, staff and the community in setting the 
standard of Alkimos College’s future.
 
I would like to thank my 2020 Alkimos College 
Board colleagues for their commitment, 
invaluable insight and contribution to the college. 
As a Board, we look forward to the continued 
growth of Alkimos College and the many future 
successes this will bring to the community.
 
Congratulations on a really impressive first year! 
What a fantastic start for a new school.

COLLEGE BOARD 
CHAIRPERSON’S MESSAGE

Nancy McNally - Principal

Professor Stephen Winn - Chair

Chris Hatzis - Deputy Chair

Amanda Smith - Secretary

Mayor Tracey Roberts - Community Member

Gary Duffield - Community Member

Tony Osborne - Community Member

Pamela Blackie - Parent Member

Ellen Salmon - Parent Member

Trevor Bastow - Staff Member

Emmily Fuller - Staff Member

Mauveen Titlestad - Staff Member

2020 COLLEGE BOARD

Professor Stephen Winn, Chair 
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Located in the northern coastal suburb of Alkimos, 
with sweeping ocean views, Alkimos College is a 
newly established secondary college that has made an 
incredibly successful start.

We opened in 2020 with our foundation Year 7 cohort, 
providing local students with access to an exceptional 
secondary education in world class learning facilities.

During the establishment phase considerable planning,     
organisation, resource development and workforce 
planning was required to create a stable foundation 
for ongoing future development. The college’s Stage 
1 buildings are exceptional and award winning (EMCO 
Builders won the 2020 Master Builders Association 
Awards for Alkimos College as the best school and best 
government building in the $50 million categories!). 

Alkimos College has high expectations of the student 
cohort to ensure all students are well prepared for their 
future, and have the opportunities to develop the skills, 
knowledge and confidence they need to achieve their 
potential. This is complemented by a strong focus on 
student engagement and mental health and wellbeing.

Alkimos College is one of only eight secondary schools 
chosen to have a Specialised Autism Learning Program. 
The college has an academic extension pathway with our 
Alpha and Aspire classes and has a bespoke, explicitly 
taught wellbeing program – Anchor.

COLLEGE OVERVIEW

School ICSEA value  1009

Average ICSEA value  1000

School ICSEA percentile  51

Bottom quarter

26% 25% 25% 25% 25% 25%

40%

9%

Index of Community Socio-Educational Advantage
(ICSEA) 

Distribution of Socio-Educational Advantage
(SEA) 

Alkimos College has an ICSEA value of 1009.

ICSEA is a scale which allows for fair and reasonable comparisons among schools with similar students. 

ICSEA stands for the Index of Community Socio-Educational Advantage. ICSEA provides an indication 

of the socio-educational backgrounds of students; it has nothing to do with the staff, school facilities 

or teaching programs at the school. ICSEA value is calculated based on parents’ occupation, parents’ 

education, geographical location and the proportion of indigenous students. The lower the ICSEA value, 

the lower the level of educational advantage of the students who go to the school. The ICSEA average 

across all Australian schools is 1000.

School distribution Australian distribution

Percentages are rounded and may not add to 100

Middle quarter Middle quarter Top quarter



       6 ALKIMOS COLLEGE   |   ANNUAL REPORT 2020

Students entering Year 7 in 2020 came from 24 different primary schools, with our three partner 
primary schools (Alkimos Beach Primary School, Alkimos Primary School and John Butler Primary 
College) accounting for 66% of all students. 

Six students were enrolled in the Specialised Autism Learning Program. 34 of our students 
received disability funding and three students identified as Aboriginal. 

STUDENT INFORMATION

Students

Total enrolments (end Semester 2): 175  
    

Girls 84

Boys 91

2% 8%

Languages background 
other than English

Indigenous students

No 92%

Yes 8%

Not 
started 0%

Our Workforce Plan assists the college to identify current and future human resource needs, 
together with strategies to enable both teaching and support staff to contribute to a positive 
learning environment. 

STAFF INFORMATION

No FTE
(Full Time Equivalent)

Administration Staff

Principals 1 1.0

Associate Principals 2 2.0

Heads of Learning Area 3 3.0

Program Coordinators 2 2.0

Total Administration Staff 8 8.0

Teaching Staff

Level 3 Classroom Teachers 1 1.0

Other Teaching Staff 9 9.0

Total Teaching Staff 10 10.0

School Support Staff

Education Assistants 5 5.0

Administration 5 5.0

Cleaners 6 4.6

Gardener 1 1.0

Other Support Staff 5 3.5

Total School Support Staff 22 19.1

Total 40 37.1

52%
40%

In 2020 the gender balance was 12 male and 28 female staff. The average age of all staff was 46.2.
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Languages background 
other than English

No 92%

Not 
started 0%

COLLEGE VISION

‘Creating resilient minds for a connected world.’

At Alkimos College, our students work together to foster creativity and innovation to create 
empowered individuals.  We provide a safe and inclusive environment where ‘hands on’ and 
‘minds on’ learning experiences are embedded in everyday college life. Our staff and students 
strive for excellence and grow with our community, to cultivate a culture of high quality teaching 
and learning.

OUR MOTTO

ASPIRE 

We will:

• inspire our students and 

staff to unleash a passion 

for learning, to realise their 

aspirations.

• build self-belief in their 

capacity to aim high, set 

goals and exceed their 

potential.

ACT 

We will:
• support our students and 

staff in making plans that 

are acted upon, to work 

towards their goals.

• have high expectations and 

will challenge our college 

community to reach 

higher. Challenge and 

taking risks is sometimes 

accompanied by failure, 

which in itself is part of the 

learning process.

• build resilient minds to 

overcome any adversity.

ACHIEVE

We will:
l empower our students and 

staff to achieve their goals 

and celebrate success and 

achievement.

l foster pride in the college 

community, through the 

opportunity to recognise 

and share in the success of 

others.
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OUR PRIORITIES

Within our Business Plan, our Priorities are a statement of intent about what our college planning aims to

achieve over the course of the Business Plan cycle. Creating a culture of: 

‘Success for all Students’
‘High Quality Teaching and Leadership’

‘Engagement and Wellbeing’
‘Positive Relationships and Partnerships’

OUR VALUES

LEARNING 

We will:
• have a positive approach to learning and 

encourage it in others. We believe that all 

members of the college community have the 

capacity to learn.

EQUITY

We will:
• ensure the best possible outcomes for all, striving 

to create workplaces and learning environments 

that are fair and inclusive. Personal and social 

circumstances are not obstacles to achieving 

educational potential.

EXCELLENCE

We will:
• have high expectations of ourselves and others. 

We set standards of excellence and strive to 

achieve them.

CARE

We will:
• treat all members of the college community with 

care. Our relationships are based on trust, mutual 

respect and the acceptance of responsibility.
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At Alkimos College we believe in articulating 
high expectations of success for every student, 
every day. Our staff are united, passionate and 
explicit about their core objective – to improve 
outcomes for all students, thereby providing 
every student with a pathway to a successful 
future.

Our staff collect, analyse and use a range 
of student achievement and wellbeing data 
to track individual student achievement 
and progress, improving engagement and 
connection to learning. In 2020 this included 
analysis of Progress Reports, Semester analysis 
of grades and ABE (attitude/behaviour/effort), 
teacher judgements, systematic analysis of 
attendance data, behaviour and suspension 
data, House Points, use of Online Student 
Information System data as part of Year 6 
transition, pastoral care entries in our SEQTA 
learning management system, through to 
detailed individual student tracking of students 
in our academic extension pathway.

Staff in learning areas worked collaboratively 
to develop their individual learning area plans. 
Termly curriculum review meetings held with 
Executive, HoLAs and selected teachers were 
an avenue to reflect, review and refine teaching 
and learning programs throughout the year.

The provision of flexible, engaging and enriching 
learning pathways in Year 7 was achieved 
through our academic extension pathway, 
mainstream and the Specialised Autism 
Learning Program. Our Alpha/Aspire students 
engaged with a differentiated program and 
undertook exams each semester for all MESH 
areas, to begin to build a culture of academic 
rigour. The use of pathway grades for our low 
level literacy and numeracy students and use of 
Special Educational Needs reporting ensured 
that for our students at risk they were reported 
on in relation to the context of the particular 
class set and the extent to which they partially 
or fully achieved identified outcomes.

The college implemented a range of targeted 
approaches in 2020 to successfully engage 
identified students at risk. This included the 
allocation of Education Assistants to support 

students and the delivery of selected programs 
for at risk students, through our Student 
Services Team.

The use of key words in all learning areas 
and instructional strategies and tactics to 
support literacy assisted all students. Having a 
mainstream Education Assistant was deemed 
vital and the college will look to fund an 
additional mainstream EA in 2021 to further 
provide in-class support for both literacy and 
numeracy.

The college successfully implemented the 
Elevate Study Skills Program in 2020 with Year 
7 students engaged in study skills and time 
management sessions; working with university 
students initially, then follow up lessons with 
Access teachers. Parent online sessions were 
made available. In 2020 96% of our students 
responded to a survey that they would 
recommend the seminars to their peers and 
93% considered the seminars time well spent.

Our students began implementing a personal 
pathway planning strategy through careers 
investigation planning and the ability to choose 
their elective subjects (a privilege not all schools 
offer Year 7 students). The development of a 
whole of college approach to STEM (science, 
engineering, mathematics, science) is a long 
term priority, with initial development in 2020 
of an e-Sports Academy, Explore Science 
Academy and some opportunities for cross-
curriculum collaboration. This is definitely an 
area in which the college wishes to grow over 
coming years.

PRIORITY 1: 
SUCCESS FOR ALL STUDENTS
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Teaching and learning are our core business. 
We believe that high quality teaching and 
leadership will make the difference. As a 
college we are very proud of our Alkimos 
Instructional Program which was delivered 
to all teaching staff and Education Assistants 
in 2020, spaced over the year (totalling  24 
hours). Participants shared their use of 
instructional strategies and tactics during staff 
meetings and how they had transferred their 
increasing knowledge into the classroom.

There is a high level of consistency and 
collaboration in planning of programs, course 
and assessment outlines; with moderation 
within learning areas and validation tasks 
assisting in the implementation of appropriate 

assessment practices. The college will look 
towards more moderation in coming years, 
ideally across schools that have a similar 
ICSEA value.

The college has begun to embed a thriving 
coaching culture. The Principal and Associate 
Principals are accredited coaches and all of 
the Leadership Team engaged in a series of 
professional learning modules throughout 
2020, to build their capacity in leadership 
and team coaching. The use of a coaching 
approach in Performance and Development, 
planning, self-assessment and review is 
ensuring that our culture is one of WWW 
(what’s working well) and EBI (even better if).

PRIORITY 2: 
HIGH QUALITY TEACHING AND LEADERSHIP
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Our bespoke health and wellbeing program 
– Anchor, was a great success in 2020. This 
program is support by an Anchor Coordinator, 
who develops and oversees the program for 
the delivering teachers.

Topics covered in 2020 included respectful 
relationships, resilience, online safety, 
diversity and inclusivity, puberty, healthy 
eating, bullying, positive emotions and 
gratitude.

All classes regularly incorporated mindfulness 
activities into lessons. Student engagement 
and achievement in this program paid 
dividends with this being the most closely 
aligned reporting subject (aligned to the 
Health curriculum) in comparison to like 
schools, with a very pleasing 55% achieving 
at least an A or B grade in this program.

In 2020 we established our House system to 
embed rewards and recognition for positive 
academic and behavioural choices. Students 
researched and proposed House names and 
colours and then voted on their choices with 
the Greek philosophers of Aristotle, Plato, 

Democritus and Socrates chosen. The House 
process, appointment of House Captains, 
student feedback surveys and student subject 
selections for electives were all opportunities 
for student voice and is an area that the 
college would like to further progress over 
coming years.

At Alkimos College students were provided 
with access to a range of enrichment activities 
to develop opportunities for academic and 
social growth. COVID-19 did greatly impact on 
the ability to conduct excursions/incursions 
throughout much of the year, but there were 
some opportunities and the introduction of 
after-school Academies was well received 
by students with a range on offer, including: 
Kickboxing, Netball, Art, Yearbook, Chess, 
World, Rock Band, Soccer, Explore Science 
and e-Sports.

This was further complemented by access 
to our Library before school, break times 
and after-school, with regular home-study 
sessions offered, particularly in the area of 
Mathematics.

PRIORITY 3: 
ENGAGEMENT AND WELLBEING
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Alkimos College has an extensive whole of 
college Positive Behaviour Plan, with associated 
supporting policies and strategies.

Our transition and orientation processes were 
complemented by several parent information 
sessions, college tours, analysis of a range of  
data from contributing primary schools, and a 
highly successful Year 6 Orientation Day.

As a new school we began to explore community, 
education and business partnerships to support 
improved student achievement and/or wellbeing 
and to support staff professional learning.

The Advisory Group established in 2019 
transitioned to a college Board in 2020 with 
parent, staff and community representation and 
meetings held twice per term.

As a new school, Alkimos College is immensely 
proud of the positive community reputation for 
excellence that we have been able to build in 
such a short time. Our college Facebook page 
had over 1700 people following in the first 
year, a remarkable achievement! Our college 
website is exceptional with extensive, up to 
date information available to existing and future 
parents and students and interested community 
members.
 

PRIORITY 4: 
POSITIVE RELATIONSHIPS AND PARTNERSHIPS
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Alkimos College is developing a robust process of self-review that is based upon collaborative use 
of evidence related to the strategic improvement targets. The inclusion of a broad array of targets 
encompassing achievement, progress and engagement is an approach that will build a whole of 
college improvement culture. This will be further enhanced by strategic targets for college staff 
and parent/community members. The college applies its resources (staff time, expertise, funds, 
facilities, materials) in a targeted manner to meet the learning and wellbeing needs of all students.

Progress on these targets for 2020 is outlined below: 

TARGET 1
NAPLAN achievement will be at or above ‘like schools’ in all test areas.

Education Ministers made the decision to cancel NAPLAN in 2020 due to the COVID-19 pandemic. 
This means our Year 7 students did not undertake the assessment in 2020 and will not do a ‘catch 
up’ test in 2021 as Year 8s. We will therefore not have any data in this area to analyse until late 
2021.

TARGET 2
Teacher judgement data and distribution of A-E grades in formal reporting to be at or above 
‘like schools’ in all learning areas.

Alkimos College formally reported on student achievement in Semester 1 and 2. Due to the 
COVID-19 pandemic, schools were not required to formally report at the end of Semester 
1. As such, the analysis of results against ‘like schools’ can only be made for Semester 2 and 
subjects taught in that semester. To enable the comparison of student outcomes we can use ‘like 
schools’ methodology, which allows us to compare outcomes for a group of schools in similar 
circumstances, with similar ICSEA values.

OUR TARGETS

Not Achieved In Progress Achieved

Not Achieved In Progress Achieved
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34.8%

21.9%
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For the Mathematics learning area, there were less A and C grades awarded than ‘like schools’ 
however there were more B grades. D grades were very comparable and there was a higher 
percentage of NA (not attributed), as these were our students that were reported on using SEN 
(Special Educational Needs) reporting. As a learning area Mathematics are examining the order 
of when specific strands are reported on and can examine strategies for pushing more of the B 
students into the A grade range.
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Learning Area Grade Distribution
Year 7 English (AC) - Global
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For the English learning area, a comparison of results shows that ‘like schools’ have a significantly 
higher percentage of students being awarded an A grade. B and D grade allocation is very similar 
and the college awarded more C grades. There was a very low percentage – only 0.6% of E grades 
awarded. There was a higher percentage of NA due to SEN reporting. As a learning area English 
can look for opportunities to moderate with ‘like schools’ and review their assessment practices 
to ensure students are being afforded the opportunities to demonstrate an A grade, particularly 
in our academic extension pathway.
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Our Science learning area achieved very pleasing results with the grading across A-E very 
consistent in comparison with ‘like schools’ (with more NA due to SEN reporting). Pleasingly, 
there were no E grades awarded. Sharing at a Leadership level has already begun in regards to 
Science assessment practices, procedures and engagement activities.

In our HASS learning area there were less A grades awarded, slightly more B grades and a low 
percentage of E grades. HASS was reasonably consistent, once again with the exception of those 
on SEN reporting.
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In the Arts learning area and the context of Music, more than half of the college students that
selected this elective were awarded a C grade. A grades were much less than ‘like schools’ and 
there was consistency across the bottom end. The teacher in 2020 was not a specialist in this 
field and did an exceptional job to engage students in the Music program. For 2021 a specialist 
Music teacher has been appointed to the college.
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In the Arts learning area and the context of Dance, our students achieved very pleasing results
with a higher percentage of A and B grades in comparison with ‘like schools’ and no E grades. 
Students specifically selecting this elective and the incorporation of a visiting hip-hop dance 
artist greatly enhanced student engagement and outcomes.

Learning Area Grade Distribution
Year 7 The Arts (AC) - Global

Semester 2, 2020
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Our Health Education reporting is for our bespoke health and wellbeing program – Anchor. This 
is an explicitly taught program and timetabled for two hours per week. Anchor had an extremely 
high level of consistency across all grades in comparison to ‘like schools’ and for many of our 
students it was the best subject they performed in. Anchor is taught by a range of teachers 
across the college with an Anchor Coordinator overseeing the program and providing high level 
guidance and support to those teaching it.

In our Physical Education classes, B and D grades were very consistent. There were more C 
grades awarded and less A grades, in comparison to ‘like schools.’ The Year 7 program has been 
reviewed for 2021 and with an additional PE specialist teacher appointed, these results should 
become more consistent across the board in 2021.
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In our Technologies learning area, and in the context of Digital Technologies we had less students 
achieving an A grade in comparison to ‘like schools.’ The B and C grade allocation was more 
consistent, but disappointingly there was a much higher percentage of D and E grades (E grades 
awarded were highest of all learning areas). The lack of engagement of some students manifested 
itself in lower grades and teachers of this elective were out of their specialist teaching field. 
This will be addressed in 2021 with the appointment of a teacher who has had some previous 
experience teaching Digi Tech and as the college grows ensuring that we attract a specialist 
teacher in this field.
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TARGET 3
75% of students to achieve ‘Consistently’ across attribute data in all learning areas.

Students are assessed across a range of eight attributes in each learning area and rated on
a scale from Seldom, Sometimes, Often and Consistently. Across all learning areas the
percentage achieving ‘Consistently’ was as follows: 

Closer analysis at the individual learning area level and comparing Semester 1 and 2 was 
conducted. There was a decrease in Semester 2 to the percentages of ‘Consistently’ awarded, 
in comparison to Semester 1. The weakest areas were around goal setting and working to the 
best of a student’s ability (which can be subjective on the part of the teacher). From a pastoral 
perspective students were deemed to be generally respectful and show courtesy and care and 
were the closest attributes to the target. Student confidence and enthusiasm are two areas that 
tie in with engagement and can be further addressed. Teaching staff did unpack the attributes 
and collaboratively developed a document as a guide to what each attribute looks like in practice, 
however it will be necessary to ensure that this document is referred to, to guide teachers when 
it comes to every report data entry period.

Not Achieved In Progress Achieved

Attribute
Percentage of students 
achieving ‘Consistently’ 
across all learning areas

Works to the best of his/her ability 55%

Shows self-respect and care 73%

Shows courtesy and respect for the rights of others 70%

Participates responsibly in social and civic activities 68%

Cooperates productively and builds positive relationships 
with others

67%

Is enthusiastic about learning 62%

Sets goals and works towards them with perseverance 54%

Shows confidence in making positive choices and decisions 65%
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TARGET 4
Attendance rate will be at or above 90%.

In our foundation year the college does not have any longitudinal attendance data to compare 
to and due to the COVID-19 pandemic no attendance data across the system will be reported on 
from 2020.

We can look at Year 7 2019 attendance rates for some comparative data: 2019 WA Public Schools: 
89.8% and Like Schools: 91.2%
Alkimos College 2020:

Our ‘regular’ attendance rate was impacted by COVID-19 related absences. Removing data from 
Term 1, weeks 7-10, when student attendance began to rapidly decline, the college attendance 
rate would be 90.8% and meet our target, which is very pleasing considering the ongoing impact 
of the pandemic.

Students in the moderate and severe attendance category were individually supported and where 
needed, internal and external supports were provided. There were no discernible differences 
between non-aboriginal and aboriginal student rates. Unauthorised absences were primarily 
attributed to unauthorised vacations.

Student Services worked hard to assist families to improve student attendance, including putting 
in place an Attendance and Engagement Strategy which included; specifying staff roles and 
responsibilities, rewards and recognitions and communication home, to highlight the importance 
of attendance on academic performance and engagement. 

Year 7
Attendance

Rate %
Regular

At Risk
Indicated

At Risk
Moderate

At Risk
Severe

Authorised
Un-

Authorised

Semester 1 85.7% 67 67 41 4 95% 5%

Semester 2 89.5% 115 42 16 6 89% 11%

Not Achieved In Progress Achieved
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TARGET 5
National School Opinion Survey student satisfaction data to be 4.0 or higher.

149 students completed the survey on paper during allocated class time. With 14 items the 
overall mean score was 3.78, however four items scored above the target of 4 on a likert scale 
of 1-5. Through analysis of the paper responses it was clear that some students did misinterpret 
the likert scale, getting the opposing scales of strongly agree and strongly disagree mixed up. 
Anecdotal evidence from teachers that administered the survey was that some students did not 
fully understand all questions and some students admitted that they based their responses on 
one or two teachers, as opposed to all of their teachers. For 2021, we will need to ensure there is 
more scaffolding of the survey for students and that survey administrators explain the items to 
students, as needed. 

Not Achieved In Progress Achieved
4

.4
%My teachers expect me to do my best

My teachers provide me with useful 
feedback about my school

Teachers at my school treat students fairly

My school is well maintained

I feel safe at my school

I can talk to my teachers about 
my concerns

Students behaviour is well managed
at my school

I like being at my school

My school looks for ways to improve

My school takes students’ 
opinions seriously

My teachers motivate me to learn

My school gives me opportunities
to do interesting things

My teachers are good teachers

My teachers care about me

0.0                      1.0                      2.0                      3.0                      4.0                       5.0
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TARGET 6
National School Opinion Survey staff satisfaction data to be 4.0 or higher.

37 staff completed the survey online. With 22 items the mean was a pleasing 4.25. There were 
only three items that scored below four on a likert scale of 1-5: ‘this school takes staff opinions 
seriously’, ‘I receive useful feedback about my work at this school’, and ‘this school has a strong 
relationship with the local community.’ That item was not at all surprising, as being a new school 
we are still establishing partnerships with the community.

Whilst the target was met, upon detailed analysis of each item against the likert scale there were 
two staff who had read the scale incorrectly and had marked ‘strongly disagree’ for each item. As 
it was an online survey these could not be amended. Accordingly, the results for every item would 
have been above 4, if not for these two anomalies.

Not Achieved In Progress Achieved

4
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%

Teachers at this school expect 
students to do their best

Teachers at this school provide students 
with useful feedback

Teachers at this school treat 
students fairly

This school is well maintained

Students feel safe at this school

Students at this school can talk to teachers 
about their concerns

Parents at this school can talk to teachers 
about their concerns

Students behaviour is well 
managed at this school

Students like being at this school

This school looks for ways to improve

This school takes staff opinions seriously

Teachers at this school motivate 
students to learn

Students’ learning needs are 
met at this school

This school works with parents 
to support students’ learning
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I am satisfied with the overall standard of 
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I would recommend this school to others
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4
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%
4
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TARGET 7
All staff participate in Performance and Development processes using a coaching
approach.

All staff (teaching and support staff) participated in a Performance and Development process in 
2020. This process is underpinned by a GROWTH (Goals/Reality/Options/Will/Tactics/Habits) 
coaching model and is aligned to the college Business Plan. Over the year there are three stages 
of the process which include reflection/goal setting, professional practice and learning and 
feedback and review. Teaching staff are required to set a minimum of two goals with one derived 
from the college Business Plan/Learning Area plans and the other derived from the Australian 
Professional Standards for Teachers. Support staff undertake a similar process aligned to their 
particular JDF (job description form). The Principal and Associate Principals are accredited 
executive leadership coaches and all of the Leadership Team undertook professional learning 
throughout 2020 on leadership coaching and team coaching to further enhance the ability of the 
line manager/performance developer to support their team members in this process.

TARGET 8
All teaching staff will implement the college instructional framework as evidenced through 
engagement in professional learning and classroom observation and feedback models.

In 2020 all teaching staff and Education Assistants engaged in the Alkimos Instructional
Program. This involved targeted professional learning delivered throughout the year, predominantly 
on School Development Days (pupil free), totalling 24 hours. As part of this program teachers 
adopted an explicit teaching model based on lesson design and incorporated the use of magnets 
to structure their lessons (Date, Topic, Learning Intentions, Success Criteria, Key Words, Learning 
Activities, Notes, Home-study, Reflection). 100% of teaching staff engaged in the professional 
learning and will continue with the program in 2021. In 2020 we began a process of classroom 
observation beginning with a student voice WWW (what’s working well) and EBI (even better 
if) model. We also offered Classroom Management Strategies (CMS) Conferences for staff to be 
observed and receive feedback in that area. In 2021 we will progress further classroom observation 
models and gather evidence on the use of the explicit teaching magnets.

Not Achieved In Progress Achieved

Not Achieved In Progress Achieved

0.0                      1.0                      2.0                      3.0                      4.0                       5.0
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TARGET 9
National School Opinion Survey parent/carer satisfaction data to be 4.0 or higher.

The online parent survey had 20 items, with a mean score of 4.025.

Only 28 parents/carers completed the online survey, which was disappointing considering 
there were 175 students. The timing of the survey was at the very end of the year and may have 
contributed to the low response. This will be addressed in 2021 by opening the survey early in 
Term 4 and allowing more time for completion. Whilst the overall mean met our target, there 
were six responses out of the 20 items that scored below 4 on the likert scale of 1-5.

Not Achieved In Progress Achieved
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my child to do their best

Teachers at this school provide my child 
with useful feedback

Teachers at my school treat students fairly

This school is well maintained

My child feels safe at this school

I can talk to my childs’ teachers 
about my concerns

Students behaviour is well managed
at this school

My child likes being at this school

This school looks for ways to improve

This school takes parents’ 
opinions seriously

Teachers at this school motivate 
my child to learn

My child is making good progress 
at this school

My child’s learning needs 
are being met at this school

This school works with me 
to support my child’s learning
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0.0                      1.0                      2.0                      3.0                      4.0                       5.0

TARGET 10
College Board survey data indicates high level of effectiveness.

Members of the college Board completed an online survey developed by the School Survey 
system. The survey comprised ten questions across a scale of low, medium and high. Eleven 
members completed the survey with results as follows:

Although it is a statistically small sample size the results of the survey were very pleasing with 
nine out of ten items at 91% and one item at 100%. Of all respondents only one rated the items 
as medium.

Question
 

Low Medium High

Num % Num % Num %

1. A clear understanding of the Board’s role - - 1 9% 10 91%

2. A mindset of responsibility and collective 
accountability

- - 1 9% 10 91%

3. Access to good performance information that     
enables the Board to set targets and monitor 
performance

- - 1 9% 10 91%

4. Active management of Board composition to 
ensure it has the depth and diversity of skills 
needed

- - 1 9% 10 91%

5. Principal understands governance and values the 
contribution of the Board

- - 1 9% 10 91%

6. Strong strategic planning skills and creation of a 
culture of collective responsibility to fulfil goals 
and remedy problems.

- - 1 9% 10 91%

7. Skilled Board Chair - - 1 9% 10 91%

8. A culture that places high value of performance 
and other information, and has the skills to    
analyse it and to use it to create effective change

- - 1 9% 10 91%

9. A formal code of conduct and clear expectations 
of the behaviour of Board members

- - - - 11 100%

10. High expectations of the school, staff, students 
and themselves

- - 1 9% 10 91%

Not Achieved In Progress Achieved
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2020 HIGHLIGHTS

• 3 February - 176 Foundation students 
commenced

• 14 February - Official school opening by Premier 
Mark McGowan and Minister for Education and 
Training, Sue Ellery

• 20 February - Foundation Families BBQ
• Weeks 7 - 10 of Term 1 and Weeks 1 - 3 of Term 2  

- majority of students ‘learning from home’ due 
to the COVID-19 pandemic

• 1 July - Parent Teacher Interviews
• 1 July - Pinewood Derby
• 1 July - Arts & Technology Showcase
• 3 July - Semester 1 Award Assembly
• 3 July - House Captains Announced
• 3 - 7 August - HASS Week
• 17 - 21 August - Science Week
• 21 August - Birds of Prey Incursion
• 28 August - Wear It Purple Day
• 10 September R U Ok? Day
• 14 - 18 Sept - Love Your Body Week
• 23 September - Athletics Sports Fun Day
• 12 October - 17 November - Mayor’s Christmas 

Appeal
• Week 2, Term 4 - Book Week
• 22 October - Book Week Dress-Up Day
• 30 October - World Teacher’s Day
• 5 November - Community Art Project
• 8 - 15 November - NAIDOC Week
• 25 November - Interschool e-Sports Tournament
• 27 November - Interschool Badminton 

Competition
• Week 8 and 9 Term 4 - Mousetrap Cars
• 2 December - Year 6 Orientation Day 
• 11 December - Semester 2 Awards Assembly
• 16 December - End of Year Reward Day
• End of each term - Attendance Rewards’ 

Sausage Sizzles
• Term 3 and Term 4 - House Activities
• Term 3 and Term 4 - City of Wanneroo Youth 

Team and City Youth Outreach youth workers 
visiting the college to run fun activities in break 
times and deliver programs for at risk students

• College Tours in Terms 2 and 4
• Terms 1 - 4 Academies - World, Rock Band, 

e-Sports, Netball, Explore Science, Chess, 
Kickboxing, Art Drawing, Yearbook
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Alkimos College received a $865,242.00 
establishment grant for the Stage 1 building 
program. This funding was for the purchasing 
of equipment and resources for staff and a 
predicted number of 492 local area student 
enrolments for the first three years. The focus 
in allocating the funding expenditure was to 
deliver an affordable education to our families.
To assist in achieving this, the college committed 
to technology and subject costs across all 
learning areas totalling no more than $235. This 
included:
• All subject costs including English, Maths, 

Humanities and Social Sciences, Science, 
Physical Education

• All elective subjects including Digital 
Technology, Photography, Media, Music, 
Dance, Home Economics, Visual Arts, 
Woodwork

• College Diary
• All after school Academies

• Health and Wellbeing subjects including 
Anchor and Access

• A range of devices for student use including 
workstations, Surface Go, iPads and iMacs

The college encouraged parents to make 
payment of their child’s subject costs by 
introducing an iPad as a payment incentive 
prize. It was anticipated that the college would 
receive a 70% collection rate from parents 
for contributions. By 31 December 2020, the 
college had exceeded this target. A total of 
$33,927.25 was received, which represented 
78% of subject cost contributions requested to 
parents. 33.59% of the collected subject costs 
were funded by the Secondary Assistance 
Scheme (State Government subsidy) to eligible 
parents. Parents were given a variety of options 
for payments. This included Bpoint, in person 
by cash or credit card and payment plans over 
a 12-month period to suit their budget. 

COLLEGE RESOURCES

In School State Funded Chaplaincy Program: 
this program provides funding to enable 
schools to purchase in school chaplaincy 
services from external providers to support 
the emotional wellbeing of students. In 2020, 
Alkimos College received funding of $21,769.13 
which was used to subsidise the purchase of 
in school chaplaincy services for three days 
per week over the year. The college Chaplain is 
an integral part of our Student Services Team 
and was highly sought after from students 
and parents for support, with an increase in 
hours planned to four days per week in 2021, to 
support an additional cohort.

Specialised Autism Learning Program (SALP): 
this targeted initiative partly funds the SALP, 
providing specially trained teachers, Education 
Assistants and individualised planning and 
support to better meet the needs of students 
with autism spectrum disorder (ASD). 

Alkimos College is one of only eight secondary 
schools with a SALP and had six students in 
the program in 2020. In the setup years the 
targeted initiative funding covers staffing 
costs (Coordinator, teachers and Education 
Assistants), professional learning and classroom 
set up (technology and operational). In 2020, 
Alkimos College received $463,634.00 funding 
to cover these costs.

TARGETED INITIATIVES
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FINANCIAL SUMMARY

Revenue Amount ($)

Carry over funds from 2019 515,569.64

1. Subject Voluntary Contributions 22,532.25

2. Subject and Other Charges 60.50

3. Secondary Assistance Scheme (State Government Subsidy) 11,395.00

4. Excursions/Incursions/Reward Activities (funds paid by parents) 985.00

5. Fundraising/Donations/Voluntary Requests 821.40

6. Department of Education Funds (based on student enrolments and 
characteristics)

3,597,497.13

7. State Government Grants (excluding Dept. of Education) 650.00

8. Commission: Personal Item sales through Campion 291.93

9. Other (including Bank Interest and Miscellaneous Revenue) 39,803.16

10. Internal transfer from School Reserve Account 134,715.15

 

Total Funds Available in 2020 4,324,320.71

Expenditure Amount ($)

1. Administration and operating costs 49,962.84

2. Salaries 3,364,658.00

3. Utilities 95,982.35

4. Repairs/Maintenance/Grounds/Cleaning 24,922.25

5. Building Improvements and Infrastructure 23,016.14

6. Furniture & Fittings (including additional classroom furniture) 6,326.34

7. Plant and Equipment 84,226.89

8. Information and Communication Technology (ICT) 121,324.47

9. Professional Development 26,646.44

10. Education Services (including Student Services) 224,203.89

11. Excursions/Incursions/Reward Activities 1250.90 

12. Transfer to reserve accounts for future expenditure on resources and
equipment

51,835.44

13. Other 107.37

Total Expenditure in 2020 4,074,463.32

2020 Budget Surplus 249,857.39

Financial Summary as at 31 December 2020

As at 31 December 2020, the Alkimos College reserve accounts totalled $142,120. These reserve 
accounts have been preserved for establishment of equipment and resources for 2021 and 2022. 
The remaining budget surplus was carried over into 2021 for operational costs until the college 
receives its 2021 budget allocation in late March 2021.


